
Making It Better

North of Scotland Children and Young People’s 

Health Services Transformation Programme

Geographical scope

The programme covers approximately 40,000 km2 and a 

population of 1.3 million living in the geographical area

of the following NHS Boards:

 NHS Grampian
 NHS Highland
 NHS Orkney
 NHS Shetland
 NHS Tayside
 NHS Western Isles

Programme Milestones

What’s it all about?

We’ll work together to understand current services across our 

region, prioritise areas for improvement and recommend longer 

term transformational improvements.

How will we do this?

• Talking to children, young people, families and professional stakeholders – tell 

us your priorities for Making It Better

• Host workshops where we can share real examples of service improvements

• Help colleagues to implement ‘quick win’ changes

• Complete a comprehensive needs assessment, gathering the latest information 

to understand current services 

• Make recommendations for the sustainable transformation of service models 

across the North of Scotland

#MakingItBetter


